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A Super Year for the Ocean - 2025:

We are now just weeks away from two of the most
important milestones for the Ocean in the last few
years: the Blue Economy and Finance Forum
(BEFF) and the Third UN Ocean Conference
(UNOC3). These global gatherings will bring
together leaders from the ocean, governments,
finance, science and policy communities to help
chart the course for a sustainable and
regenerative blue economy.

However, we are also at a crucial point. Numerous
international ocean-related agreements—years in
the making—demand immediate action in 2025
to become truly effective.

To support our members and partners, we've put
together this overview outlining the key
opportunities to engage, with links to more
information and suggested recommendations for
action,



https://beff2025monaco.org
https://beff2025monaco.org
https://unocnice2025.org/en/
https://unocnice2025.org/en/

Race to ratify the High New regulations for

Seas Treaty and the WTO Negotiations on a Deep-Sea Mining
Agreement on Fisheries Global Plastics (DSM)
Subsidies Treaty

The first Blue Economy

A potential levy on ALkl [AIETE S (AT A nature-focused

maritime shipping the TIinBrIcEIFLIJ:Iilsc()cean climate COP in Brazil

Conference (UNOC3)

2025 has 1t all
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. Protecting the High Seas
" (High Seas Treaty / BBNJ Agreement)

To conserve and
sustainably use
marine resources
beyond national
jurisdiction (61% of
theOcean)

B

Complements existing
agreements: the UN
Convention on
Biological Diversity
(CBD), UN Convention
on the Law of the Seas
(UNCLOS)

4
Jr.

20 Countrnes have

ratified the Treaty.
Once 60 countries
sign and ratify, the
Treaty will enter into
force. UNOC3isa
key moment for
countries to ratify the
treaty

ORRAA Members Leading the Way:
JUCN, Pew, TNC, Conservation Intemational

More information:

» High Seas Alliance

 Digital Sequence Information (DSl) as a
Means of Financing Under the BBNJ
Agreement (Policy Brief)



https://www.un.org/bbnjagreement/en
https://iucn.org/sites/default/files/2024-01/iucn-bbnj-treaty-policy-brief.pdf
https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2024/08/inside-the-new-high-seas-treaty
https://www.nature.org/en-us/what-we-do/our-insights/perspectives/ten-things-high-seas-treaty/
https://www.conservation.org/press-releases/2024/06/12/high-seas-policy-presents-historic-opportunity-for-climate-change-adaptation-scientists-say
https://highseasalliance.org/treaty-ratification/
https://iucn.org/sites/default/files/2025-02/iucn-bbnj-dsi-policy-brief-web.pdf
https://iucn.org/sites/default/files/2025-02/iucn-bbnj-dsi-policy-brief-web.pdf
https://iucn.org/sites/default/files/2025-02/iucn-bbnj-dsi-policy-brief-web.pdf
https://highseasalliance.org/treaty-ratification/

Tackling Harmful
Fisheries Subsidies
WTO A reement on Flsherles Sub5|d iIes)

Adopted in June 2022 to “Fish Two" Negotiationsawill ORRAA Members Leading the Way:
address harmiful fisheries target broader subsidy™ ‘Pew, WWF
subsidies (“Fish One”) reforms (eg. fuel) % / o
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More information:

Target subsidies Requuires ratification by Wo- & 4 T
Contnbut to llegal, thirds of WTO members (111 % *  World Trade Organization
Unrepo eg and countries) to take effect; 89 »  WTO Fact Sheet
Unregulated (IUV) fishing members have ratified it « ISD Explainer

and overfished stocks


https://www.wto.org/english/tratop_e/rulesneg_e/fish_e/fish_e.htm
https://www.pewtrusts.org/en/research-and-analysis/fact-sheets/2023/05/fisheries-subsidies-agreement-whats-the-big-deal
https://wwf.panda.org/wwf_news/?10849466/WTO-failure-Abu-Dhabi
https://www.wto.org/english/tratop_e/rulesneg_e/fish_e/fish_acceptances_e.htm
https://www.wto.org/english/tratop_e/rulesneg_e/fish_e/fish_factsheet_e.pdf
https://www.iisd.org/articles/deep-dive/wto-and-fisheries-subsidies-where-are-we-exactly

A Leg on
Marltlme ShIQQ ng
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% I 'shippingwé're‘a country; it Over 50 countnes supporta *If adopted,alewy.is e cted to enterinto
would be the sixthilargest™  prdposalto charge commercial forceoglobally |r\?éa|1;g(e)27
emitter of GHGemissions | yiessels 4 flat fee for each tonne of
. — carbon emitted
More information:
( ? g Smmemenhng carbon pricing - Countnes are expected toreach P : il - -
pulldimake the use of fossi =  anagreement at the 18 ‘ ’ Intemational Maritime Organization

 fuelsmore expensive, Intemational Maritime *  Govemments Expected to Agree on

g mcentlvlsmg decarbonlsatlon = Organization (IMO) meeting in World's First Levy on Shipping =

e = L-O“Ton between 7-11 April 2025 Emissions At Upcoming IMO Meeting
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https://wwwcdn.imo.org/localresources/en/OurWork/Environment/Documents/Expert%20workshop/Factsheets/GHG-EW%203-INF.10%20-%20Factsheet%20Universal%20Mandatory%20Greenhouse%20Gas%20Levy%20(Ghgl)%20(Marshall%20Islands)%20(1).pdf
https://wwwcdn.imo.org/localresources/en/OurWork/Environment/Documents/Expert%20workshop/Factsheets/GHG-EW%203-INF.10%20-%20Factsheet%20Universal%20Mandatory%20Greenhouse%20Gas%20Levy%20(Ghgl)%20(Marshall%20Islands)%20(1).pdf
https://www.worldbank.org/en/news/podcast/2022/03/16/decarbonized-shipping-reducing-the-dependence-on-fossil-fuels
https://www.worldbank.org/en/news/podcast/2022/03/16/decarbonized-shipping-reducing-the-dependence-on-fossil-fuels
https://www.shippingandoceans.com/post/new-analysis-shows-a-shifting-landscape-with-strong-support-for-a-carbon-price
https://www.imo.org/en/MediaCentre/PressBriefings/pages/MEPC-82-makes-progress-IMO-netzero-framework.aspx
https://earth.org/governments-expected-to-agree-on-worlds-first-levy-on-shipping-emissions-at-upcoming-imo-meeting/
https://earth.org/governments-expected-to-agree-on-worlds-first-levy-on-shipping-emissions-at-upcoming-imo-meeting/
https://earth.org/governments-expected-to-agree-on-worlds-first-levy-on-shipping-emissions-at-upcoming-imo-meeting/

Developing Rules for

Deep-Seailining (DSM)

DSM s highly
controversial,
with
environmental

The vast majority of
~ deep-sea marine
_scientistsand a
- growing list of 32

for a moratorium,
precautionary pause,

impactslargely  “countries advocate
unEnown x

or outnght banto
DSM
v

- -" "_.‘

The Intemational
Seabed Authority (ISA)

aims tofinalise
regulations for the
commercial exploitation
of deep-sea mineralson
Its upcoming session in
Kingston, Jamaica,
between 21-25 July 2025

)

ORRAA Members Leading the Way:
Conservation Intemational, Ocean
Conservancy, Pew, IUCN, WWEF, Deutsche
Bank, Standard Chartered

More information:

« ORBBAA Policy Brief on Deep Sea Mining

« Business Statement Supportinga
Moratorium on Deep Sea Mining

»  Harmmful Marine Extractives (UNEP-FI)



https://www.isa.org.jm/the-mining-code/draft-exploitation-regulations-2/
https://www.isa.org.jm/the-mining-code/draft-exploitation-regulations-2/
https://deep-sea-conservation.org/solutions/no-deep-sea-mining/momentum-for-a-moratorium/
https://deep-sea-conservation.org/solutions/no-deep-sea-mining/momentum-for-a-moratorium/
https://www.isa.org.jm/
https://www.isa.org.jm/
https://www.conservation.org/blog/disaster-deferred-deep-sea-mining-talks-postponed
https://oceanconservancy.org/blog/2024/12/18/risks-deep-sea-mining/
https://oceanconservancy.org/blog/2024/12/18/risks-deep-sea-mining/
https://www.pewtrusts.org/en/research-and-analysis/white-papers/2025/02/legal-recourse-is-possible-if-international-seabed-authority-approves-mining
https://iucn.org/resources/issues-brief/deep-sea-mining
https://www.stopdeepseabedmining.org/
https://www.db.com/news/detail/20240925-deutsche-bank-strengthens-its-ocean-protection-policies-under-backblue-initiative?language_id=1
https://www.db.com/news/detail/20240925-deutsche-bank-strengthens-its-ocean-protection-policies-under-backblue-initiative?language_id=1
https://www.sc.com/en/about/sustainability/position-statements/extractive-industries/
https://oceanriskalliance.org/wp-content/uploads/2024_JULY-ORRAA-DSM-POLICY-BRIEF_.pdf
https://www.stopdeepseabedmining.org/statement/
https://www.stopdeepseabedmining.org/statement/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/05/Harmful-Marine-Extractives-Deep-Sea-Mining.pdf

Securinga
Global Plastl

8-10 million metric tons of
plastic end upin the ocean
annually: 80% of all marine

pollution

The Treaty aims for a legally
binding agreement covering

the entire lifecycle of plastics.

Differences among nations
remain on this scope

A High Ambition Coalition (over
100 countries) advocates for
binding commitments to reduce
virgin plastic productionand
eliminate harmful chemicals

Negotiations will continue
between 5 - 14 August 2025
(Geneva, Switzerland).
Regjistration instructions here

ORRAA Members Léadmg the Way'
Pew, WWEF, Ocean Conservancv

‘More lnfonnaton

. Interqovenf(mental Neqotlatnq
Committee on Plastlcb Pollutlon

 High Ambition Coalmon to End Plastc
Pollution 2

{


https://wedocs.unep.org/bitstream/handle/20.500.11822/45858/Compilation_Text.pdf
https://sustainabledevelopment.un.org/content/documents/Ocean_Factsheet_Pollution.pdf
https://sustainabledevelopment.un.org/content/documents/Ocean_Factsheet_Pollution.pdf
https://wedocs.unep.org/bitstream/handle/20.500.11822/47191/Registration_Guide.pdf
https://www.pewtrusts.org/en/research-and-analysis/articles/2024/10/15/un-treaty-negotiators-must-choose-planet-over-plastic
https://www.worldwildlife.org/pages/global-plastics-treaty
https://oceanconservancy.org/news/news-ocean-conservancy-statement-on-decision-to-extend-plastics-treaty-to-additional-round-of-negotiations/
https://www.unep.org/inc-plastic-pollution
https://www.unep.org/inc-plastic-pollution
https://hactoendplasticpollution.org/
https://hactoendplasticpollution.org/

Ocean and Climate Fin.

At COP30 in Belem, B
ocean must be recognised as
key to meeting global clima te/
goals. As Partiesaimto moblllse
USD 13 tnllion annually by 2035,
ocean-climate solutions must
be cleartyreflected infunding
andimp ementatlon :
frameWOIks |

Opportunlty at C(

- Our Recommendations
IGtegrateintoNDCs/NAPS: -

Suppert.countrestoinclude

oceanaction in national
plans and access funding

- De-niskInvestment:
Use blended finance,.. ™

. guarantees, andinsurance-
¢ * backedtoolstoattract . -
, fz;::,capltgl at scaie AT

o S Py I

,,,,,,

Boost Coherence, >\ N

“+Alignclima N
~ finance frameworksto | mcrease* e

. CQPSQ OfFCIa*rWebsrte

fieand blodlversrcy

transparency and impact

More information:
. .Unpacking Ocean ~Finance,
for Climate Ac’uon

o
43 )
i



https://unfccc.int/cop30
https://ocean-climate.org/wp-content/uploads/2024/11/UNPACKING-OCEAN-FINANCE-FOR-CLIMATE-ACTION-A-ROADMAP-FOR-THE-UNITED-NATIONS-FRAMEWORK-CONVENTION-ON-CLIMATE-CHANGE-November-2024.pdf
https://ocean-climate.org/wp-content/uploads/2024/11/UNPACKING-OCEAN-FINANCE-FOR-CLIMATE-ACTION-A-ROADMAP-FOR-THE-UNITED-NATIONS-FRAMEWORK-CONVENTION-ON-CLIMATE-CHANGE-November-2024.pdf
https://cop30.br/en

()orraa

2025 i1s a year of
milestones for ocean
governance and
conservation



Our recommendations for 2025:
Governments

Ratify the High Seas Support a Precautionary Integrate ocean-based
Treaty and the WTO Pause on DSM; do not measures and targets In

Agreement on Fisheries allow DSM in national climate strategies
Subsidies jurisdictional waters and Nationally Determined
Contributions (NDCs)




Our recommendations for 2025:
Private Sector

Join the #BackBlue Exclude deep sea minerals Increase financing for
Ocean Finance from supply chains Innovative solutions in the

Commitment Exclude new oil and gas regenerative and

and DSM exploration and sustainable blue economy
exploitation from financing



https://oceanriskalliance.org/project/back-blue-ocean-finance-commitment/
https://oceanriskalliance.org/project/back-blue-ocean-finance-commitment/
https://oceanriskalliance.org/project/back-blue-ocean-finance-commitment/

Key Events in 2025

Our Ocean Conference (OOC) UN Ocean Conference (UNOC) The Blue Economy and Finance Forum
Busan, South Korea /April 28-30 Nice, France /June 9-13 (BEFF) - Monaco / June 7-8
e 2025 marks the 10th edition o Hosted by France and Costa Rica, a crucial e A spotlight for sustainable investment and
opportunity to advance SDG14 innovation to foster collaboration to build a
e It has generated over 2,600 voluntary : : resilient ocean economy
commitments worth $140 billion for e Expected outcomesinclude the Nice Ocean
marine conservation Action Plan, potential High Seas Treaty new o ORRAA s participating in the core team to
ratifications, and public-private sector advise Monaco on how to ensure impactful
commitments outcomes from the BEFF
IUCN Congress UNFCCC COP30
Abu Dhabi, UAE / October 9-15 Belém, Brazil / November 10-21
e Every 4 years, a major global gathering for e Presents an opportunity to merge tropical forest and ocean conservation into global
experts and leaders to discuss and address climate strategies as significant carbon sinks

critical conservation challenges
e The "Road from Nice to Belém", launched by Presidents Lula and Macron, aims to

e Platform to tackle issues like marine bridge the outcomes of UNOC3 and COP30, fostering an integrated approach to
pollution, overfishing, and climate change, ocean conservation and climate change
while also mobilising resources for
biodiversity protection


https://sdgs.un.org/conferences/ocean2025
https://www.ouroceanconference.org/
https://beff2025monaco.org/
https://iucn.org/our-union/iucn-world-conservation-congress
https://unfccc.int/

Orfaa
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@ And because finz_:mce _
from all sources is crucial,
we are:



Promoting the #BackBlue
Ocean Finance

—— e

vy
o LY

The #BACKBLUE Ocean Finance Commitment ensures that a regenerating
and sustainable ocean has a seat at the table in finance and insurance
decisions. '

The cumulative value of Assets Under Management by current
endorsers of #BackBlue amounts to USD$2,693bn.

WORLD
s standard p {} ECONOMIC
#BackBlue signatories: /% Deutsche Bank § chartered wtw C Palladium FORUM #BackBlue

MAKE IT POSSIBLE



https://oceanriskalliance.org/project/back-blue-ocean-finance-commitment/

Building a Capital
Market for the

Ocean

) sciff

Sea Change Impact
Financing Facllity

Through the Sea Change
Impact Financing Facilit

(SCIFF), ORRAA is
driving a step-change in.:

OUTRIGGER

MPACT

A dedicated sustainable ocean impact fund
focused on addressing the ‘missing middle’
financing gap in SIDS and coastal LDCs.

(Set-Up Stage)

)octopus desk

A blue marketplace platform enabling
sustainable blue economy transaction match
making and technical assistance for investors
and project developers.

(In Development)

Nautilus

B g%

A means of de-risking investments into
sustainable blue economy sectors through
the provision of guarantees.

(Set-Up Stage)

Assisting in the development
and deployment of blue bonds in
SIDS and developing coastal
countries through technical and
financial services.

(Set-Up Stage)

Gives donors the opportunity to
provide long-term support and
plug the gaps left by more
traditional fundraising approaches.

(Operational)

Transforming marine protected
areas and livelihoods through
investment in sustainable Blue

Economy reef-positive businesses.

(Operational)

An insurance premium levy to
cover the costs of 30x30
designation, monitoring

and enforcement, and post
disaster resilience rebuilding
for SIDS and LDCs.

(Feasibility Stage)


https://oceanriskalliance.org/sciff/
https://oceanriskalliance.org/sciff/
https://oceanriskalliance.org/sciff/

Building the
Product
Pipeline

Incubating and scaling the
development of community-led
finance and insurance products that
build coastal and ocean resilience:

Africa: + Global:
12 projects 10 projects

Latin America and the Caribbean:
14 projects 9 projects

Asia-Pacific: [ ]

@ Locking in sustainable financing Note: Projects may be counted in multiple geographical areas

§ Locally led

@ Climate, nature and gender positive



Our Alliance is leading the way to build these solutions.
Together, we are driving a wave of action, and we are looking for

partners to leverage these investments further:

Instrument

Product Pipeline

Ocean Resilience Innovation
Challenge (ORIC)

ORRAA Secretariat

Octopus Desk

Outrigger Fund
(Blended + TA)

Nautilus The Blue Guarantee
Facility
(Blended + TA)

Neptune Endowment

Blue Bond Accelerator

Blue Finance Facility for MPAs

Self-Replenishing Ocean &
Nature Resilience Fund

Committed (USD 2023-2025)
$18.4m

(Objective: At least 60 products in pipeline

with 10 taken to market)
$1.2m

$6.4m
$500k to scope and develop

$250k for set-up
$2m - Senior Debt

$10.5m - Equity
$4.5m - technical assistance (TA) facility

$200k - feasibility studies (funded)
$580k - development (funded +
committed)

$1.08m

$200k - feasibility
$1M - establishment (2025 - 2027)

$9.4m

$150k for feasibility study

$56.4m

Requested (USD)

$5m/annum to invest into grants
(By 2030, additional 150 products in pipeline with 20 taken to market)

$750k/annum, 2024-2030

$3m/annum, 2025-2030

$1m to cover projected operating costs 2025 - 2028

$10m senior debt investment to reach first close and launch fund
(Target $35m and first close Q3 2025; $100m and final close by Q4 2026)

$1.5m for additional development funding

$50m in paid-in equity for first financial close by 2025/26

($200m total to be raised over 10yrs, leveraged to mobilise $1bn in private
finance)

$1m + TBD investment
$15m total ($1m set up in 2025; $3m/annum, 2026-2030)

$1.5m private capital +
$1.3m non-refundable grant to support total budget of $12.2m

TBD

$123m (By UNOC 2025)
$393m (Total by 2030)
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